U FNAS
z MUHUCTEPCTBO HAYKW

1 BbICLLEFO OBPA3OBAHUA
POCCUNCKOM GEOEPALIUU

NMNAT®OPMA YHUBEPCUTETCKOI'O
TEXHOJIOTMYECKOIO NPEANPUHUMATEJIbCTBA
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4YTO TAKOE
MJNIATOPOPMA




YTO TAKOE MNIATOOPMA?

depepanbHbiv npoekT «Mnatdopma yHUBEPCUTETCKOro TexXHonornyeckoro npeanpuHumarensctesa» (MYTM) HanpasneH
HO PACKPbLITME NPEANPUHMMATENBCKOMO MOTEHLMANA MONOLAEXM M NOATOTOBKY NPOPECCHUOHANOB B O6/IACTH
TEXHOIOMMYECKOro npeanpPuHMMATENbCTBA.

Llenb pepepanbHoro npoekta — $OpMMPOBAHME NNESLbl CEPUMHBIX MPEnNPUHUMATENEN, NIOOEN,

MOCCOBO 30MNYyCKAOLMX HOBbIE GU3HECHI.

MYTMN Npu3BAH BHEOPWTb KYNbTYPY NPEANPUHUMATENILCTBA B O6A30BATESNBHYIO CPEy, O TAKXE AATb CTYAEHTAM BO3MOXHOCTb OLEHWUTL CBOM CMOCOBHOCTU, MOMYYnTb
NPOKTUYECKME ZHAHWS U HOBBIKU, MPUMEHUTL MX HA MPOKTUKE U B AASbHENLLEM CAENATb OCO3HAHHbIM BHIGOP UATU MO XU3HEHHON TPAEKTOPUM MPeanpPUHUMATENBCTBA.

NPEANOCDHIIKU BOSHUKHOBEHUA NYTN

=  25% BCcex CTapTAnoB B EBpone poxaatoTcd B yHMBepcutetax. B Poccum — nub 3%.
= B Poccum toTanbHbii AedULUT TEXHOSNONMYECKUX NpeanpuHUMMarenein — Kto4yeBoro ajfieMeHTa MHHOBALUMOHHOW CUCTEMSI.

*  YHMBEPCUTET — UOEOANbHAS NNOLAAKA A58 CTAPTA BM3HECA: HAOYKOEMKAS Cpead, YenoBedyecknn KanuTas, OCTyn K
NABOPATOPHO-TEXHUYECKOM MHPPACTPYKTYPE. Nepno CTyaeHYeCTBa — BpeMs Npos6, MOUCKA, FEHEePALNM CMeNbIX Naewn.

= J1o 80% HOBbIX PAGOUYMX MECT B S3KOHOMUKAX PA3BUTBIX CTPAH €XerogHo popMUPYTCS KOMMIAHUSMW MOSTOXe 5 neT.

CTAPTATMMbl — HAMBOJIEE AMHAMUYHbBIN SNTEMEHT HOBOW SKOHOMUKW: KonnyecTso cTapTanos B PO HECONOCTABMMO MASIO MO CPABHEHMIO CO CTRAHAMU-TTMOEPAMN.
B cTpaHe oTCcyTCTBYET CUCTEMO MACCOBOM MOArOTOBKM TEXHONOMMYECKMX NpeanpuHMMaTenen.



1. MacwTa6Hoe BoBne4YeHue CTYAEHTOB B TeXHOoJIormyeckoe npeanpmHMMaTenbCTBO

2. 3AanycK TEXHONOrMYeCcKmnx CTapTan-npoeKToB

3. CosgaHMe MexaHU3MOB NPUBIIEYEHUS UHBECTULUIA B YHUBEPCUTETCKME CTAPTAN-NPOEKThI

KJIIOMEBDIE
3A[AYU
NJIATOOPMDI
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TPEHUHI'M NPEANPUHUMATENIbCKMX KOMMNETEHLIUMA

Mnatdopma NPoBOAMT MACCOBYKO ANAMHOCTUKY NPEONPUHUMATENBCKMX KOMMETEHLMA O PACKPBITUS CMOCOBHOCTEN
y MOSTOAEXM K NPpeanpuHMMaTENLCTBY.

MOTU opranmsyeT TPEeHUHIM NpennpPUHUMATENBCKMX KOMNETEHLMIM HO 6A3e COBPEMEHHbIX UMPOBbBIX CISsessment-
TEXHONOMY ONg O6Y4YAKOLLMXCS.

BoisBneHue (auarHocTuka) NPoOBEpPUTb KOMMETEHLMM
M pa3BUTUE CNOCOB6HOCTEN B AEMACTBUMU

UrpoBoit popMaT TPEHUHI A NO3BONSEeT CMOL4ENIMPOBATE MOKCUMAIBHO 6/IM3KMe K PeasbHbIM

¢° p M aT: 'Dleﬂ O BG ﬂ I/I r po CUTYyALUU TEXHONNOIrM4YeCKoro 6u3Heca ¢ [OCTATOUYHOM cBO60AOM YYACTHUKOB U C BO3MOXXHOCTbIO

¢MKCMpOBOTb U AHANU3NPOBATDb UX heuncrTeus.

BoBpeMAa OTKA3ATLCA CucrteMHo paséuMpartbca

OT COGCTBEHHbIX CO CNOXHbIMH

YCTAPEeBLMWX PeLUeHHA MHHOBAOLUMUAMM

KoMMyHMKQTUBHBIE KoHcTpyupoeaTtb AHONUTUYHOCTB
CNOCOBHOCTH AeATenbHOCTb

Co6niopeHue TonepaHTHOCTD

AENOBON 3TUKH K PUCKY



NPEANPUHUMATEJIbCKMUE TOYKHU KUMNEHUSA

Knaccudeckue [OYKHM KMNeHWs

= BoeneyeHnn Hanbéonee aKTUBHbIX CTyOeHTOB U pOéOTHVIKOB YHMBEPCUTETOB
B TeXHONoOrnyeckoe npednpnHMMaTesibCTBO

» Co300HMN 3KOCUCTEMbI TEXHONOMMYECKOro NPEeAnPUHUMATENBCTBA BOKPYT
YHUBEPCUTETOB

= MeTogonormyeckomn nogaepxke HoBbiXx $OPMATOB PAGOTbI MHHOBALLMOHHOM
N y4ebHOM MHGPACTPYKTYPbI BY3d, TOKMX KOK OKAOEMNYECKMA OTMYCK U FPAHTI
CTYOEHTOM HO CO300HME CTAPTANOB

= [lpuBneyeHun NPodEeCCUOHANbHbBIX MUHBECTOPOB K PUHAHCUPOBAHUIO NYYLLIMX
YHUBEPCUTETCKMX CTAPTAMN-MNPOEKTOB
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CTAPTAN-CTYAUM

JInMWwb MaNbI NPOLEHT CO3A0BAEMbIX CTAPTAMNOB NPUBNEKAET CPEOCTBA MHBECTOPOB. 3HAUYNTENBHO 60SbLLIEE KOMYECTBO NONydYaeT

FOQHT, BbIMOMHAET PABGOThI, HO HO 3TOM UX XENOHWE PA3BMBATL COOCTBEHHbIN BU3HEC 30KAHUMBAETCS — 3TA CUTYALMS ABNSETCS TUMUYHOM

N HOPMAOBHOM AN MHHOBALMOHHbBIX 9KOCUCTEM B JIIOB0M CTPAHE MUPA. IMEHHO NO3TOMY BAXHO, CKOSbKO M3 HUX NepenayT HO CNedyoLLmii
30 «FPAHTOBbLIM», « UIHBECTULIMOHHbIM» 3TAM PA3BUTUS.

MmaBHbIM UHCTPYMeHTOM lMnartdopmsi

= prehl e Rl el e de LA ez il b s N aHHbIN GOPMAT OPUEHTUPOBAH HA 6bICTPYIO NPOBEPKY

v bbehlenlil iz cs el pute el blzubiLen i) 613Hec-uaen 1 MaCCOBOE «MPOU3BOACTBO» HOBbIX KOMMAHMUM
YHUBEPCUTETCKME CTAPTAN-CTYAUM

YTO TAKOE CTAPTAMN-CTYAUA?

3TO «PABPUKA CTAPTAINOB»: dopMaT PA3BUTUS TEXHONOMMYECKOTrO NPEANPUHUMOTENLCTBA,

OPUEHTUPOBAHHbBIN HO BLICTPYIO MPOBEPKY BU3HEC-UOEN U MOCCOBOE «MPON3BOLCTBO» HOBbIX KOMMAAHWA. DTO OTAINYAET €e OT APYrmx
bOPMATOB MOAAEPXKM TEXHOMOMMUECKOrO NPEAnpPUHUMATENbCTBA (6M3HEC-MHKY6ATOPOB, OKCENepaTOPOB, LLEHTPOB TpaHcdepa
TEXHONOrMM).

POPMUPYET BUBHEC-TUMNMOTE3Y. A 3aTtem co3gaeT NpOoTOTUM, MPOBOANT TECTUPOBAHME MPOAYKTA U BONUOMPYET BU3HEC-MOLESb.
3OTO NO3BONSIET KOHBEMNEPHBIM CMOCOO0M BbIPALLMBATE BbICOKOTEXHONOMMYHbIE CTAPTAMNLI B material based oTpacnsax.

COBMELLAET B CEBE ®YHKLIUAM NMPEANPUHUMATEJIA U MHBECTOPA. KanuTtas, NOAy4YEeHHbIM OT MPOLACXKM MepPBbIX KOMMAHWM,
OHO PEMHBECTUPYET B CO300HME HOBbIX CTAPTANOB. COMPOBOXAAS CTAPTAM HO BCEX 3TAMNAX MHBECTULMOHHOIO LKA,
CTyOMs MOMOraeT N36exXaTb CTEPEOTUMHbBIX OLLUMOOK.
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AKCEJNIEPALIMOHHDIE NPOIrPAMMBI

ECTb MHEHME, UTO HeMb3s HAYUNTLCS O4enaTb 6M3HEC. HO MOXHO HAYYMUTbCS CO30ABATD,
«yMAKOBbLIBATL» M NPOLABATb NPOLYKT.

bBonbLuoe KoNnMyecTBo KOMMETEHLMIN, KOTOPbIE YENOBEK NOMYYAET B Pe3y/ibTATE NOCTPOEHUS
CTAPTANA, CKAAObIBAOTCS B TO, YMEET NI OH B UTOre OenaTb OU3HEC UM HET.

Mo)XHO nu HayuMuTb
yenoBekKka 6bITb

npeanpuHumarenem?

Noes coznaHusa oyxa npennpuHUMOTENIbCTBA B YHUBEPCUTETAX — NPABUIIbHAS

N CEroaHs KpamHe aKTyasbHAs. BAxHO, UTO6bl 06pA30BATESNbHLIE OPrAHMU3ALMN

MPULLAN K MOHUMOHMIO, KOK MM CTOTb MPEennpPUHMMATENbCKUMU YHUBEPCUTETAMM,
KOK OHM MOTYT FOTOBUTb TEXHONOMMUYECKNX NPEeanpUHMMaTENnen — COBCTBEHHbIX

MOPKOB LlyKEP6EProB 1 NIOHOB MACKOB.

AKcenepauMoHHbIe NPOrpaMMbli

NoAfepKnBaIoT NPOEKTHbIE KOMaHbI piecdelne Lo
W CTyileHYeCcKWe NHULNaTIBbI ébicTpee AOHTH

AO cTagUM

COBEPLUEHCTBYIOT UEI0 CTYAeHYeCKX KOMaH 1 CTPOMTENbCTEBA
YCUNUBAIOT NX KOMMNeTeH LMK 6M3Heca

1]
O
-
N4
L
O
o.
T
-
=
o
-
O
>
A
h 4
O
Ll
g
A
[
=
O
L
>
Ll
-
h 4
O
>
-
<
(42)




1]
O
-
N4
Ll
O
o
T
S
-
<
-
O
>
A
h 4
O
Ll
g
A
[
e
O
L
>
Ll
-
h 4
O
P
-
<
o

FrPAHTOBbIUA KOHKYPC «CTYAEHYECKUMU CTAPTAN»

Y Te6s eCTb naes HOBOro MPOAYKTA, YCIYr UM TEXHONOrUN? B pamkax Mnatdopmsl 44 15 i

YyBCTBYEeLLb CBOV MOTEHLMAI 1 3AMNAS, HO HE XBATAET PECYPCOB? KOHKY[PC NMpoBOAMT S

Chran monor cmneron (ISIOOORS000I0008

B 2023 roay KAXAbIV 13 1500 NMOBEAUTESIEV MOMYYUT 1 MUITTIMOH PYBIEN HA CO3O0AHNE KOMMAHMN
N PEAJTTM3ALNIO CBOEIO MHHOBALMOHHOTIO MNMPOEKTA B TEMEHWNE CJTEAYHOLLNX 12 MECALIEB

Ko HKVPCH bié TEMATUKMA: FPAHT NO3BOJIUT BbIMJTAYUBATD 3APMJIATY
NMPUBJIEMEHHbIM CNEUUAJIUCTAM, A TAK)XKE
[ | LlHd)POBbIE TEXHONOTIA [ | EHOTEXHOJ'IOFHH I'IOKPOET PACXOan HA:
I Meguu1Ha 1 300pOoBbe I pecypcocbeperaiouan
B HOBbie MaTepHanbi Srepreniira *  Perucrpaumio 1opuaNYECKOro nuuad
W XMMAYeCcKe TeXHOIOTMn [ | KpeaTuBHble MHOYCTPKKA

- Peruc1'pc|u,mo npaAB HAO UHTENNEeKTYAJIbHYIO CO6CTBEHHOCTb

W HoBble npubopei *  3aKynKy/apeHay 060pyanoBAHUS, MATEPUANoB, KoMnnekTyowmx, MO

M Npon3BoOCTEBEHHbIE TEXHONOI MW

CTOMMOCTDb YHACTUA: CECTITIATHO
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NPOrPAMMA BO3MELLEHUS UHBECTULIUMA YACTHDIM
MHBECTOPAM (BU3HEC-AHTEJIAM)

POHAA «CKOJIKOBO»
3300

CTapTanoB, NpoLUewnx
3KcnepTU3y B Nnopthene

locypapcTBO BO3MELLAET

~90%

WMHBECTK L[Hﬁ Hepes

Oonp «Ckonkoeo» «CKonkoeo»

YACTHBIA MHBECTOP noMoraet nogo6partb

CHUXAEeT PUCKH cTapTansi
®oHp «Cronkoeo»
M YHHBEPCUTETCKMA cTapTan
IAKNIOYAIOT AOroBop

K AK B“3H EC_ © NPABMAGX UCMIONBIOBAHMS
GHHAHCHPOBAHMA

AHTENYy R

MHBECTOP MOXEeT WHBECTOP CTAHOBMTCSA
BbISPATL YAO6HYIO aKuMoHepoM/
$opMy HHBECTULMIA CO6CTBEHHUKOM
7 BkNag nonyvaet Nnprbbinb
[ BbIKYN gonun OT pe3ynbraToB
I KoHBepTUpYeMbIiA OeATenbHOCTH
3alm CTapTana

MueecTop u «Cronkoso» «Cronkoeo»
NOANKMCHIBAIOT AOroBop BEINNAYMBAET HHBECTOPY
BO3MELUEHHS BO3MELEeHHE

BEPHYTb 1 -

3 & 5

UHBECTULIUMU? —

. e

HBECTOP
rnoMoraer HHeecTopy noarsepxpdaer
BEIGPATE WHBECTHLMH
cTapTansl gna

MHBECTHPOBOHMA

MoueMmy BbirogHoO
Y4acTBOBATD
B nporpamMme?

MakcHMansHan cyMMa
BOIMELLEHHA SOHOMY HHESCTORY
30 HHESCTHLUMH B OfWH CTapTan —
20 MnH py6.

HHESCTHUMH BONXHE COCTORNATE
He MeHea 0,5 MnH pyd., W3 KOTORbIX
no nporpaMMe BepHeTca ao 50%,

B npegenax HOGMN, ynaoueHHBX
30 npegwecTeyouwWe I roga.

OfbeKT HHEECTHPOROHKHA —
YHHE2DCHMTETCKWA cTapTan.

KonwuecTeo cTapTance
AnA HHEECTHROROHHA
He OrpaHHYeH.

KAXOAR BETOPAR ARBKA
HA BO3MELLEHWE NONYYAET
OOOBPEHHE.

PoHp «CKONKOBO® NPOBOOWT
HEIQBEHCHMYIC IKCNepTHIY
NG KPHTEPWAM COOTRETCTRHA
CTOPTAaNd W HHE2CTORA
TpetoBaHMAM MporpamMmMel.




YHuBepcurteTckme BeH4ypHbie $OoHAbI
NPeAoCTABNSAIOT KOHBEPTUPYEMbIe 3C1MbI
YHUBEPCUTETCKUM TEXHOJNIOMMYEeCKUM
CTAPTANAM — «YMHbIX KanuTan»
npo¢$eCcCUOHANbHbIX UHBECTOPOB NO34HUX
CTAAMUIK, KOTOPbIE He NPOCTO AAIOT AEHbIH,
HO U BKNAAbIBAIOT CBOU 6M3HEC
KOMMNEeTeHLU M.
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NYTEBOAUTEJIb
MO MJIATOOPME



rocomn Y NNATO®OPMA YHUBEPCUTETCKOIO TEXHOJIOTMYECKOIO NPEANPUHUMATEJIbCTBA
®EAEPAJIbHBIA NPOEKT MUHOEPHAYKU U UHCTUTYTOB PA3BUTUS

1 3HAIO O TEXHOJIOTMYECKOM MNMPEANPUHUMATENbCTBE
M XOUY PA3BUBATLCS B 3TON COEPE

s AA HET =

Y TEBS ECTb MAES
1— HET —— CTAPTANA?

TPEHUHIMU \mern_
nA NPEANPUHUMATENBCKMUX
KOMNMETEHLUA

NMPOXXWUBH OIUHDb IEHD B «WUKYPE»
TEXHONOTMYECKOIrO NPEANPUHUMATENS

AKCENEPALIMOHHDIE

CTAPTAN-CTYAUSA
NPOrPAMMbDI

BO3bMHUCb

3A PEANIU3ALIMIO FOTOBOW NPOKAYAH MAEIO U YCUINb CBOM NMPEANPUHUMATENIbCKUE
MAEM NPU GUHAHCOBOM M KOMNTEHLMUK TOYKU KUNEHUA
IOPUAUYECKON U 0

AOMNONHUTENbHbIA BAJT B KOMUIKY NPOEKTA Y3HAH O TEXHONOTMYECKOM
NPU 3ASBKE HA FPAHT NPEANPUHUMATENIbCTBE B MHTEPECHbBIX

\ 4 ®OPMATAX W3 NIEPBbIX YCT
FPAHT «CTYAAEHYECKHUH
CTAPTAI» nosBUNIOCH XE"AH'_IE
NOMYYM 1 MITH HA PA3BUTHE PA3BUBATbLCS B 3TOU
NPOEKTA C®OEPE?

3KCNEPTHOM NOAAEP)KE

DOHA MHGPACTPYKTYPHBIK
M 06pa3IoBATENbHBIX
nporpaMmM

CUMTAELLb, YTO NOPA NPUBJEYb KELIEIK HA MHBECTULIMM

— Y W d NOAAN 3ASIBKY HA NOMCK MHBECTOPA, A Mbl BEPHEM EMY
"HBECTOPA? D, 50% WHBECTULIMA
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YTO MOXET
HAIDb
MJIATOOPMA




waspiers

YTO MOXKET AATb nNyTHh “

EnvHasg Touka Bxoaa B Beaywme By3bl Poccumn

4 KaHana nHeopMUpoBaAHUSA C oxBaTOM 60see 20 000 NpocMoTPOB
exeHenenoHo

LLnpokasa monogexHas ayguropus, yXe NnorpyXeHHas B TEMATUKY
TEXHONOrMYecKoro npegnpuHMaTensctTea (6onee 400 000 yyacTHMKOB
[MnaTdopMbl 3 2 roga PAGOTH NPOEKTA)

HoBble MexaHusmbl MHBECTUPOBAHUA B CTAPTATrbI

LLinpokas 6a3a gAHHbIX CTAPTAMN-KOMOHL M MONOObIX
npegnpuHMMaTenen B 065ACTM NepedoBbliX TEXHONOMMUYECKNX NPOEKTOB

OnepaTopaMm MNPOEKTA FBMSIOTCS BeayLimMe UHCTUTYTbl PA3BUTUS
Poccuu

FocypapcTBeHHAs noaaepXKa CO300BAEMbIX MPOEKTOB
N OPMUPYHIOLLIMXCH KOMOHL,

3a 2 ropa peanuzauum MYTIN naptHepamm MNMnatdopmel CTanM TAkKME MHPOPMALMOHHbIE pecypchl, kak: UTAP-TACC, «M3BecTuns»,
«Poccuinckasg raszetar, xypHan «CHo6», Tenekanan «[MPOBN3HEC», xypHan «Hayka u xun3Hb», noptan Techlnsider. Takxe MNnatdopma
SBNSETCA NAPTHEPOM KITIKOYEBOIrO COBbITUSA B PAMKOX [ecatuneTms HOyKn n TexHonornm — KoHrpecca Monoapix y4YeHsbix.



BCEPOCCUNCKHUIA ®OPYM
TEXHONOIMMYECKOTO
NPEANPUHUMATENDBCTBA

NMPEANPUKY
TONEK K "

KOMMNAHHIA-TEXHONOTMYEC)
MAEPOB
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BCEPOCCUNCKHUIA ®OPYM
TEXHONOIMMYECKOTO
NPEANPUHUMATENDBCTBA

I3

TEVUQIOTHHYECKOTO NPEANPUHAMATENBCTBA

M BCEPOCCHACKH#A ®OPYM N T D © F—




AENATDb
BMECTE
HOBOE

NMPUCOEAUHSAUCS
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